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LONDON BOROUGH OF TOWER HAMLETS 

 

GOVERNING BODY OF OUR LADY AND ST JOSEPH  

15th NOVEMBER 2017 at 5:30 pm 

MINUTES 

 

MEMBERS: 

 

* Miss Jo Faulkner - Foundation Governor 

 Mrs Teresa Parker (Vice-

Chair) 

- Foundation Governor 

 

FOUNDATION GOVERNORS HEADTEACHER GOVERNOR 

    

* Mrs Sue Blinman * Mr Patrick Devereux 

* Mrs Carol Doherty    

* Fr. Keith Stoakes STAFF GOVERNOR 

    

   Mr James Cameron 

    

PARENT FOUNDATION 

GOVERNORS 

LA GOVERNOR 

    

 Ms Caroline Modest 

Vacancy 

 Sr. Christine Frost 

    

 PARENT GOVERNORS   

    

* Ms Ashley Hill   

* Ms Chiyedza Majasi   

 Vacancy   

* Denotes presence 

 

Also Attending:  

Ms Kate Allison – Deputy Headteacher 

Ms Shanine Blom – School Business Manager 

Mr Angus Huck – Clerk 

 

The meeting commenced at 5.35pm, and was quorate. 

 

Fr Stoakes opened the meeting with a prayer. 

 

1. Apologies for absence 

 

Apologies were received from Mr Cameron, Sr. Frost, Ms Modest and Mrs Parker. 

 

Governors AGREED to consent to these absences. 
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2. Declaration of interests 

 

There were no declarations of pecuniary interests in any Agenda item. 

 

3. Membership 

 

It was noted that a parent needed to be found to fill the vacancy for a Parent Governor. 

 

4. Minutes and matters arising 

 

Governors received the draft minutes of the FGB meeting that took place on 

Wednesday, 5th October 2017, as circulated prior to the meeting. 

 

It was AGREED that the draft minutes of that meeting be approved as a true and 

accurate record, and they were signed by the Chair. 

 

5. Reports from Committees 

 

Standards – Wednesday, 18th October 2017 

 

It was AGREED that this item be deferred until the next FGB meeting owing to the 

unavailability of the draft minutes. 

 

6. Presentation on academisation 

 

This item was taken under Part II. 

 

7. Finance matters 

 

Governors received the following papers, as tabled at the meeting: 

 

 Our Lady & St Joseph 2017-2018 – Detailed Monitoring Report – October 2017 

 Our Lady & St Joseph 2017-2018 – 4-year Budget Projection 

 

Ms Blom (School Business Manager) highlighted the following points for particular 

attention: 

 

 The current forecast for the end-of-year outcome was a surplus of £293,354. 

This was better than the prediction made at the beginning of the year, but it did 

not take account of the 2% salary increase for Main Scale teachers that would 

feed through in November and be backdated to September; 

 The boiler maintenance reports would be received before Christmas; 

 The figures for Staffing were looking favourable. One member of staff had 

resigned, and there had been a pay out from Tower Hamlets for maternity pay; 

and 

 A sum of £15,000 (Formula Capital Grant Income) had been received from the 

Diocese. In order to be eligible for this grant, the school had to prove how it had 

spent this funding on previous capital projects. It had not been budgeted for. 
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In response to the following questions from Governors, the following answers were 

given: 

 

Does the school have to explain to the Diocese how the £15,000 has been spent? 

 

Yes. It has been spent on capitals works, such as improving the playground. A figure of 

£14,000 or above is what the school expected to receive. 

 

How does the financial situation look going forward? 

 

The tighter the ship is run, the better for the school. The proposed 2018-2019 Budget 

will reflect a 1.5% decrease in income going forward. The school is in a slightly 

stronger financial position than was predicted at the beginning of the year. Amounts 

will be set aside for ICT in order to maintain a good service. 

 

8. Headteacher’s items 

 

Governors received the following papers, as circulated prior to the meeting: 

 

 End of Key Stage Predictions 2017-2018 

 Governing Body Attendance 

 Our Lady & St Joseph School Development Plan (SDP) November 2018 

 Summary Self-Evaluation Form (SEF) 07/11/2017 

 

Governors received the following document, as tabled at the meeting: 

 

 Draft letter to parents asking for contributions to the School Governors’ Fund 

 

The Headteacher highlighted the following points for particular attention: 

 

 The School Development Plan (SDP) had been updated. All the actions 

completed over the previous year had been coloured green. 2016-2017 had been 

a very successful year. The SEF Summary set out the school’s strengths and 

weaknesses. Both documents would be published on the school website on the 

“Inspection” page; 

 The previous week, the Senior Leadership Team (SLT) formally met and made 

the predictions for the KS1 and KS2 SATs. The Phonics predictions would be 

provided at the next FGB meeting. The Standards Committee would keep track 

of pupil progress throughout the year; 

 Since the last meeting one teacher had handed in his/her notice due to a change 

in his/her personal circumstances; 

 The boiler had broken down, and as a result the school had been without water 

for three days. Fortunately, this happened over the October half-term break. A 

bypass was needed, and the cost of installing this was £1,500. There might yet 

be additional costs associated with replacing parts because the boiler was still 

not operating, but the school was getting water as a result of the bypass; 

 The school was considering changing its ICT support provider, because there 

had been a number of significant ICT issues since September 2017; and 
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 It was proposed to send the Governors’ Fund letter to parents in the second 

week of January 2018. 

 

With regard to the Governors’ Fund letter, Governors made comments with regard to 

changing some of the phrasing of the content of the letter, and asked for the letter to 

include examples of how the money raised would be spent. 

 

The following response was given: 

 

 It was mandatory for the school to have a Governors’ Fund due to the fact that it 

was a voluntary aided (VA) school. If building works had to be undertaken, the 

school would need to have 10% in reserves. Parents receiving the letter would 

be aware of the Diocesan policy, because they had to sign up to it when their 

children first came to the school. The letter did emphasise that the school was 

voluntary aided. 

 

It was AGREED that the fundraising letter be redrafted and that the requested 

contributions be set at £60 for the parents of one child and £100 for the parents of more 

than one child. 

 

It was noted that approximately 40% of parents might have more than one child at the 

school. 

 

In response to the following question from a Governor, the following answer was 

given: 

 

Is the boiler insured? 

 

That is being investigated, and the lack of a bypass sis also being investigated. 

 

Will the teacher who has left be replaced? 

 

Ms Allison will go into Year 2 for six weeks until another teacher comes back from 

maternity leave. 

 

9. Policies or decisions to be approved 

 

Safeguarding 

 

Governors received the draft Safeguarding Policy, as circulated prior to the meeting. 

 

It was noted that the school had introduced a new safeguarding computer programme, 

CPOMS, which was a useful tool for monitoring any safeguarding issues across the 

school. 

 

It was AGREED that the draft Safeguarding Policy be approved and adopted, and it 

was signed by the Chair. 

 

Teachers’ Pay 
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It was noted that: 

 

 The draft Teachers’ Pay Policy had been agreed at the previous FGB meeting 

subject to the condition precedent of satisfactory consultation with staff; and 

 Staff had raised no issues, so the draft Policy had come into force on the 

consultation deadline date. 

 

The Policy was signed by the Chair. 

 

10. Governors’ Reports and Chair’s action 

 

Governors received flyers promoting the school Christmas Dinner and Carol Service, as 

tabled at the meeting. 

 

Miss Faulkner reported that the Chair’s training session that she had attended was 

excellent, and she stated that henceforth she would visit the school once a month with a 

specific focus for each visit. 

 

It was reported that Mrs Parker had visited the school once since the previous meeting 

and that Sr. Frost had undertaken a safeguarding visit. 

 

Fr. Stoakes reported that he had celebrated mass at the school and had attended a 

meeting on academisation at St Elizabeth. 

 

The Headteacher encouraged all Governors to visit the school at least once a term. 

 

11. Any other business 

 

The Chair thanked all the teachers for their continuing hard work. 

 

12. Date of the next meeting 

 

It was noted that the next meeting of the Our Lady & St Joseph FGB would take place 

on Wednesday, 7th February 2018. 

 

The meeting ended at 7.30pm. 

 

 

 

 

 

Chair’s signature: ________________________ Date: ______________  


